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SUSTAINABILITY REPORT

Contextual Information

Company Details

Name of Organization

SUPERCITY REALTY DEVELOPMENT CORPORATION

Location of Headquarters

2/F CSP Building 173 EDSA, Barangay Wack Wack, Mandaluyong City

Location of Operations

CAVITE and RIZAL

Report Boundary: Legal entities
(e.g. subsidiaries) included in this
report*

This Annex shall report on the operations of the following
construction projects of the Company:
1. Villagio Ignatius — Land Development in General Trias,
Cavite
2. Eastwood Residences Phase 1 — Drainage System in
Rodriguez, Rizal

Business Model, including
Primary Activities, Brands,
Products, and Services

The Company is engaged in the business of construction, and
related services and activities. It is authorized to act as a
contractor or subcontractor for the construction of houses,
buildings, roads, bridges and other construction projects for the
private sector or the Government anywhere in the Philippines. It
is also authorized to; (i) purchase, lease, exchange or otherwise
acquire real properties, (ii) manage, subdivide and develop the
same, and (iii) sell, transfer, convey or otherwise alienate or
dispose of any such real properties and any interest or right
therein

Reporting Period

January 1 to December 31, 2024

Highest Ranking Person
responsible for this report

Engr. Ferdinand Z. Soliman

*If you are a holding company, you could have an option whether to report on the holding company only
or include the subsidiaries. However, please consider the principle of materiality when defining your report
boundary.



Materiality Process

Explain how you applied the materiality principle (or the materiality process) in identifying your
material topics.'

topics.

In determining the materiality topics associated with sustainability issues, the Company determines
the relevant topics that are sufficiently important and essential to be included in the report. Global
Reporting Initiative (GRI) Standards were used as references and guides in applying materiality

Each material topic answers to a standard/s set by the GRI that helps monitor Company’s
performance towards a more sustainable business (see Table A). The Company gears towards
sustainable design, construction and operations that contribute to the Sustainable Development
Goals (SDGs) of the United Nations (UN). Moreover, the Company follows a framework where
people, planet and profit prosper at the same time.

Table A: Alignment of Material Topics to GRI Standards

Criticality Material Topic Relevant GRI Standard Contribution to SDGs
High Business Ethics GRI 102-16: Values, SDG 16: Peace, Justice and
principles, standards, and Strong Institutions
norms of behavior
GRI 205: Anti-corruption
High Product Design, Quality, GRI 102-9: Supply chain SDG 9: Industry,
Safety & Lifecycle GRI 204: Procurement Innovation and
Management Practices Infrastructure
GRI 308: Supplier SDG 12: Responsible
Environmental Consumption and
Assessment Production
GRI 414: Supplier Social
Assessment
GRI 416: Customer
Health and Safety
High Business Model GRI102-11: SDG 16: Peace, Justice and
Resilience Precautionary Principle or Strong Institutions
approach
GRI 102-15: Key impacts,
risks, and opportunities
High Management of Legal & GRI 307: Environmental SDG 16: Peace, Justice and
Regulatory Environment Compliance Strong Institutions
GRI 419: Socioeconomic
Compliance
Medium Ecological & Climate GRI 304: Biodiversity SDG 13: Climate Action
Impacts
High Employee Health, Safety, GRI 403: Occupational SDG 3: Good Health and
andWellbeing Health and Safety Well-being
Medium GHG Emissions & Energy GRI 302: Energy GRI SDG 7: Affordable and
Management 305: Emissions Clean Energy




Medium HumanRights, GRI 408: Child Labor SDG 10: Reduced
Community Relations & GRI 409: Forced or Inequalities
CustomerWelfare Compulsory Labor
GRI 411: Rights of
Indigenous Peoples
GRI 412: Human Rights
Assessment

GRI413: Local
Communities

14 See GRI 102-46 (2016) for more guidance.

EconomicPerformance

Direct Economic Value Generated and Distributed

Disclosure Amount Units
Direct economic value generated (revenue) 2,970,850 PhP
Direct economic value distributed:
a. Operating costs 9,638,394| PhP
b. Employee wages and benefits 1,079,973 PhP
c. Payments to suppliers, other operating costs 7,234,645/ Php
d. Dividends given to stockholders and interest payments 0 PhP
to loan providers
e. Taxes given to government 315,964{ PhP
f. Investments to community (e.g. donations, CSR) 0 PhP

What is the impact and where Which stakeholders are |Management Approach
does it occur? What is the affected?
organization’s involvement in the
impact?

Economic value is distributed as | Employees, Suppliers, The Company has systems in place to
a result of its primary operations | Subcontractors and| ensure that obligations to employees,
through payments to Government subcontractors, suppliers and the
employees, government are settled immediately.
subcontractors, suppliers and
to the government agencies.

The economic impact is Customers, The Company has a real estate
perceived mainly through its subcontractors, construction services which include
core business which is real estate| suppliers, and the housing and land development
constructions. government construction services.



https://www.globalreporting.org/standards/media/1037/gri-102-general-disclosures-2016.pdf#page%3D34

For the Terraverde Residence
construction housing
projects, the housing units are
developed and sold by the
developers under different
housing programs. The
Company is an accredited general
contractor of the developer for
their construction requirements.

Customers,
subcontractors,
suppliers, and the
government

The Company employs several
subcontractors to effectively serve
and deliver its commitment on time
and with quality.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

The Company’s growth is
dependent upon the awarding of
real estate construction contracts
of its client developers.

Employees,
subcontractors,
suppliers, customers,
shareholders,
government

The Company hires sufficient
subcontractors to provide timely and
quality construction services to its
clients to ensure customer
satisfaction.

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

The Company’s construction
business will benefit from the
Government’s Build, Build,
Build Programs that will
contribute to increase demand for
construction services.

Employees,
subcontractors,
suppliers, customers,
shareholders,
government

The Company continues to seek
improvement on its construction
services. Moreover, the Company is
considering to engage in real estate
development when the need arises.




Climate-related risks and opportunities

Governance

Disclosethe
organization’s
governance around
climate-related
risksand
opportunities

Strategy

The Board of Directors oversees climate-related risks and opportunities
and takes them into consideration when developing its business processes and
strategies. Moreover, the Board considers climate-related risks and
opportunities through the recommendations of Management and other
committees and their alignment with Company’s missionand
vision.

Disclose the actual
and potential
impacts?® of
climate-related
risksand
opportunities on
the organization’s
businesses,
strategy and
financial planning
where such
informationis
material

Risk Management

Major natural disaster may impact the business in its timely completion
of its projects and may include potential damage such as
repair costs and project delays.

To reduce climate-related risks and take advantage of opportunities, the
Company always supports the conservation of natural resources.
Construction designs that mitigate and adapt to climate change, and reduce
man-made environmental damage are always taken into consideration
when making business decisions.

Disclose how the
organization
identifies, assesses,
and manages
climate-related
risks

The Board of Directors oversees climate-related risks and opportunities
and takes them into in its enterprise risk management (ERM) framework.
Moreover,the Audit Committee oversee that asound ERM is in
place and is aligned with the Company’s business processes and strategies. The
ERM objectives and functions include regular communication on risk
exposures, assessment and management.

Metrics and Targets

Disclosethe metrics
and targets used to
assess and manage
relevant climate-
related risksand
opportunities where
such informationis
material

To augment its ERM system, the Company plans to develop
appropriate metrics and targets to assess and monitor the impacts of
climate-related risks and minimize them through measures that will
ensure uninterrupted operations and safety of all its stakeholders.




ProcurementPractices

Proportion of spending on local suppliers

Disclosure Quantity Units
Percentage of procurement budget used for significant locations 100 %

of operations that is spent on local suppliers

What is the impact and where Which stakeholders are [Management Approach

does it occur? What is the affected?

organization’s involvement in the
impact?

The Company relies on various
subcontractors and local
suppliers for construction and
other materials.

Subcontractors, suppliers,
customers

The Company has established a pre-

qualification process to conduct due
diligence and ensure the
subcontractors are legitand have

the capabilities to meet the Company’s

standards in constructions as well as
its code of conduct, facility standards
and the environment.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

The subcontractors may not
always be available, or they mayj
not meet the Company’s quality
standards.

Subcontractors, suppliers,
customers

The Company evaluates the performance

of the subcontractors and suppliers. If a
subcontractors failed to perform or meet
the standard, a take-over notice will be
served and another subcontractor will
continue their works

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

The Company’s strong relationship
with the subcontractors enables the
Company to share knowledge and
maintain ~ long  lasting  business
opportunities

Subcontractors, suppliers,
customers

The Company maintains strong relationship

with its subcontractors and suppliers. It

shares construction methodology to further
improve construction services.




Anti-corruption

Training on Anti-corruption Policies and Procedures

Disclosure Quantity Units
Percentage of employees to whom the organization’s anti- 100 %
corruption policies and procedures have been communicated to
Percentage of business partners to whom the organization’s 100 %

anti-corruption policies and procedures have been
communicated to

Percentage of directors and management that have received 100 %
anti-corruption training

Percentage of employees that have received anti-corruption 100 %
training

What is the impact and where Which stakeholders Management Approach
does it occur? What is the are affected?
organization’s involvement in
the impact?
Corruption may exists in every | Employees, The Company has adopted a Code of
business dealing that affects the | subcontractors, Business Conduct and Ethics which states
company’s integrity. suppliers, that any forms of corruption will not be
government, tolerated by the Company.

shareholders

________________________________________________ ________________________________ ________________________|
What are the Risk/s Identified? Which stakeholders Management Approach

are affected?

Corrupt practices may have a Employees, The company ensures that all employees

negative impact on  the subcontractors, must act with integrity and should not make

Company’s integrity. suppliers, compromises on their business dealings that
government, will affect its image.

shareholders

What are the Which stakeholders Management Approach
Opportunity/ies Identified? are affected?
Opportunity to ensure that the Employees, Constant review of the Company’s
adherence  to  Company’s subcontractors, Business Conduct and Ethics is undertaken
Business Conduct and Ethics suppliers, to ensure that any forms of corruption shall
are sufficient to combat government, be avoided.
corruption. shareholders
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Incidents of Corruption

Disclosure Quantity Units
Number of incidents in which directors were removed or 0 #
disciplined for corruption
Number of incidents in which employees were dismissed or 0 #
disciplined for corruption
Number of incidents when contracts with business partners 0 #
were terminated due to incidents of corruption

What is the impact and where Which stakeholders

does it occur? What is the are affected?
organization’s involvement in

the impact?

Corruption  incidence  affects Employees,
company’s integrity. This may subcontractors,
affect in every business dealings suppliers,
entered into by the Company government,

shareholders

What are the Risk/s Identified? Which stakeholders
are affected?

Management Approach

The Company implements its Anti-
corruption policy to ensure proper
procedures are followed to avoid or
minimize corruption.

Management Approach

Those handling the awarding of Employees,
contracts have the highest risk subcontractor
for corruption. s, suppliers,

government,

shareholders

The company maintains strong internal
control  procedures to  prevent
corruptions

shareholders

What are the Which stakeholders Management Approach
Opportunity/ies Identified? are affected?
Improve Company’s image and Employees, The Company reviews and improves
ensure that transactions are subcontractors, its internal control to deter anyone
free from corruption. suppliers, from committing corrupt practices.
government,

12




ENVIRONMENT

Resource Management
Energy consumption within the organization:
Disclosure Quantity Units
Energy consumption (renewable sources) Not available GJ
Energy consumption (gasoline) Not available GJ
Energy consumption (LPG) Nil GJ
Energy consumption (diesel) Not available GJ
Energy consumption (electricity) Not available kWh
Reduction of energy consumption
Disclosure Quantity Units

Energy reduction (gasoline) Not available GJ
Energy reduction (LPG) Nil GJ
Energy reduction (diesel) Not available GJ
Energy reduction (electricity) Not available kWh
Energy reduction (gasoline) Not available GJ

What is the impact and where Which stakeholders are |Management Approach

does it occur? What is the affected?

organization’s involvement in the

impact?

The Company uses energy in the The Company encourages energy|

construction site and in the
corporate office. Its consumption
of energy may not have material
impact to the environment.

Employees, community,
government

conservation in the construction site and
in the corporate office.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

Shortage of supply

Employees, community,
government

The Company encourages to all its
employees and business partners to
conserve energy.

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

Efficient use of energy may
increase profitability

Stockholders,
government

The Company seeks to improve its energy
consumption and use materials that

consume less energy.
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Water consumption within the organization

Disclosure Quantity Units
Water withdrawal Not available Cubic
meters
Water consumption Not available Cubic
meters
Water recycled and reused Not available Cubic
meters
What is the impact and where Which stakeholders are [Management Approach
does it occur? What is the affected?
organization’s involvement in the
impact?
The Company uses water in the The Company  encourages  water

construction site and in the
corporate office. Its consumption
of energy may not have material
impact to the environment.

Employees, community,
government

conservation in the construction site and
in the corporate office.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

Shortage of supply

Employees, community,
government

The Company encourages to all its
employees and business partners to
conserve water.

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

Efficient use of water may
lower its operating costs

Employees, community,
stockholders,
government

The Company implements measures to
reduce water consumption in its
facilities and educates its subcontractors
and employees on the importance of

water conservation.

Materials used by the organization

Disclosure Quantity Units

Materials used by weight or volume
e renewable Not available kg/liters
e non-renewable Not available kg/liters

Percentage of recycled input materials used to manufacture the

organization’s primary products and services

Not applicable %

(The Company is not
engaged in manufacturing
products.)
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What is the impact and where Which stakeholders are
does it occur? What is the affected?
organization’s involvement in the

impact?

Management Approach

The Company’s construction/Contractors, suppliers,
project located in Carmona, Cavite ,community,

It uses construction materials tolcustomers

build the housing units of the said
housing project.

The Company recognizes that the
some construction materials such as
cement, steel bars, and glass are non-
renewable which entails costs, energy|
and emissions to produce.

pricing which indirectly affects thelcustomers
Company’s competitiveness.

What are the Risk/s Identified? Which stakeholders are |Management Approach
affected?
Scarcity of materials impacts|Subcontractors, suppliers, [The Company awards contracts to its

subcontractors which include labor and
materials. Thus, the Company is protected
by the volatility of the price of materials
during the construction stage.

What are the Opportunity/ies Which stakeholders are
Identified? affected?

Management Approach

Significant portion of the total costSubcontractors, suppliers,
of the projects pertain tolcustomers, shareholders

construction materials such as steel
and cement. The reduction in
materials usage has corresponding
effect on financial performance.

The Company is working together with
its subcontractors on analyzing the
efficiency of the usage of materials in its|
current real estate project development.
Through this data, better design and
construction systems can be created to|
increase efficiency in the usage off
materials.

Ecosystems and biodiversity (whether in upland/watershed or coastal/marine)*

Disclosure

Quantity Units

Operational sites owned, leased, managed in, or adjacent to,
protected areas and areas of high biodiversity value outside
protected areas

N/A

Habitats protected or restored

N/A ha

IUCN?” Red List species and national conservation list species
with habitats in areas affected by operations

N/A
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Environmentalimpact manageme
Air Emissions

nt

GHG
Disclosure Quantity Units
Direct (Scope 1) GHG Emissions Not available Tonnes
COze
Energy indirect (Scope 2) GHG Emissions Not available Tonnes
COze
Emissions of ozone-depleting substances (ODS) Not available Tonnes

What is the impact and where
does it occur? What is the
organization’s involvement in the
impact?

Which stakeholders are
affected?

Management Approach

Air emissions identified by the)
Company are mostly from
electricity consumption. Indirect]
emissions come from the overall
operations of the Company in its
construction site and corporate

office.

Community, customers,
employees, shareholders

The Company’s objective is to reduce
emissions generated by continuously
improving its efficiency in the usage of]
electricity.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

the
can

GHG emissions from
generation of electricity
contribute to climate change.

Community, customers,
employees, shareholders

The Company will work on energy|
conservation measures to mitigate the
impact of GHG emissions.

What are the Opportunity/ies Which stakeholders are |Management Approach

Identified? affected?

The Company sees an opportunitylCommunity, customers, [The Company’s real estate
to reduce carbon emissions byemployees, shareholders |construction project designs|

incorporating  energy  efficient
designs in its developments which
can have a direct financial impact.

incorporates features to consume less|
electricity. These designs are expected to
translate to considerable energy savings.

Air pollutants
Disclosure Quantity Units

NOy Not available kg
SOy Not available kg
Persistent organic pollutants (POPs) Not available kg
Volatile organic compounds (VOCs) Not available kg
Hazardous air pollutants (HAPs) Not available kg
Particulate matter (PM) Not available kg
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What is the impact and where
does it occur? What is the
organization’s involvement in

the impact?

Airqualityin the construction
site may have significantly
impact the health of workers
and the community

What are the Risk/s Identified?

Which stakeholders
are affected?

Employees,
communities

Which stakeholders
are affected?

Management Approach

The Company ensures that its
implementation of construction takes
into consideration that air pollutants
shall be minimized.

Management Approach

The risk for air pollutants to be
present may stop the
construction projects

Subcontractors,
clients and
communities

The Company throughout the
construction phase ensures that air
pollutants shall be minimized

construction methodology to
minimize air pollutants

What are the Which stakeholders Management Approach

Opportunity/ies are affected?

Identified?

The  Company  sees  anSubcontractors, clients  The Company’s continues to seek
opportunity to  improve itgand communities improvements on its construction

designs and methodology to have a clean
and environment friendly processes.

Solid and Hazardous Wastes
Solid Waste

Disclosure Quantity Units
Total solid waste generated Not available kg
Reusable Not available kg
Recyclable Not available kg
Composted Not available kg
Incinerated Not available kg
Residuals/Landfilled Not available kg
Hazardous Waste
Disclosure Quantity Units
Total weight of hazardous waste generated Not available kg
Total weight of hazardous waste transported Not available kg

Effluents
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Disclosure Quantity Units
Total volume of water discharges Not available Cubic
meters
Percent of wastewater recycled Not available %

What is the impact and where
does it occur? What is the
organization’s involvement in the
impact?

Which stakeholders are
affected?

Management Approach

Solid and Hazardous Wastes
Wastes that are generated from
the Company’s construction
project are collected by the
developers who are also in-charge
of its proper disposal

Effluents

The Company consumes water in
its project site and corporate
office. The Company produces
water discharges as a result of its
day to day operations.

Government, community,
environment

Government, community,
environment

Solid and Hazardous Wastes

The Company makes closed
coordination with its
clients/developers to ensure proper
waste disposal.

Effluents

The Company minimizes effluents
by coordinating with its
clients/developers by
designing and incorporating in its
project site wastewater treatment
system.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

The company recognizes that it
does not have full control whether
the wastes collected from its
project site are being recycled or
stored in landfills.

Biodegradable wastes that are
dumped in these landfills become
major source of GHG emissions.

Government, community,
environment

The Company makes closed
coordination with its
clients/developers to ensure proper
waste disposal.

The Company minimizes effluents
by designing and incorporating in
its project site wastewater
treatment system.

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

of waste the

project sites.

management in

The Company sees the opportunity
to contribute to the improvement

Government, community,
environment

The Company assesses also the
waste management disposal in the
project sites as a whole and
recommends improvements to it
clients/developers closed
coordination with its
clients/developers to ensure proper
disposal
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Environmental compliance
Non-compliance with Environmenta

| Laws and Regulations

Disclosure Quantity Units
Total amount of monetary fines for non-compliance with 0 PhP
environmental laws and/or regulations
No. of non-monetary sanctions for non-compliance with 0 #
environmental laws and/or regulations
No. of cases resolved through dispute resolution mechanism 0 #
What is the impact and where Which stakeholders are [Management Approach

does it occur? What is the
organization’s involvement in the
impact?

affected?

The Company’s main business
activity is constructions which
involves  movement of soail,
materials and other resources

that can disrupt environment.

Employees, community,
government,
environment)

The Company recognizes that compliance
to environmental laws is paramount to its
operations. The Company ensures full
compliance within the project sites is
being observed.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

Non-compliance with
environmental laws which may
negatively affect the environment .

Employees, community,
government,
environment

The Company ensures full compliance
within the project sites is being observed.
The importance of its compliance is
delineated to its subcontractors.

What are the Opportunity/ies Which stakeholders are [Management Approach
Identified? affected?
The Company creates Employees, community, [The Company always reminds its

strategizes to improve its
monitoring system on
environmental laws and
regulations.

government,
environment

employees and subcontractors for the full
compliances on environmental laws.
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SOCIAL

Employee Management

Employee Hiring and Benefits
Employee data

Disclosure Quantity Units
Total number of employees® 3

a. Number of female employees 0 #

b. Number of male employees 3 #
Attrition rate’ 0% rate
Ratio of lowest paid employee against minimum wage None ratio
Employee benefits

List of Benefits Y/N % of female employees % of male employees
who availed for the year who availed for the
year
SSS Y 0% 100%
PhilHealth Y 0% 100%
Pag-ibig Y 0% 100%
Parental leaves Y 0% 0%
Vacation leaves Y 0% 100%
Sick leaves Y 0% 100%
Medical benefits (aside from Y 0% 0%
PhilHealth))
Housing assistance (aside from Pag- N 0% 0%
ibig)
Retirement fund (aside from SSS) Y 0% 0%
Further education support N 0% 0%
Company stock options N 0% 0%
Telecommuting N 0% 0%
Flexible-working Hours Y 0% 0%
Gasoline allowance Y 0% 33%
Diversity and Equal Opportunity
Disclosure Quantity Units
% of female workers in the workforce 0% %
% of male workers in the workforce 100% %
Number of employees from indigenous communities and/or 0 #
vulnerable sector*

*Vulnerable sector includes, elderly, persons with disabilities, vulnerable women, refugees, migrants,
internally displaced persons, people living with HIV and other diseases, solo parents, and the poor or
the base of the pyramid (BOP; Class D and E).

* Employees are individuals who are in an employment relationship with the organization, according to national law or its application (GRI
Standards 2016 Glossary)

2 Attrition are = (no. of new hires — no. of turnover)/(average of total no. of employees of previous year and total no. of employees of current
year)
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Employee Training and Development

Disclosure Quantity Units
Total training hours provided to employees 28
a. Female employees 0 hours
b. Male employees 28 hours
Average training hours provided to employees 4
a. Female employees 0 hours/employee
b. Male employees 14 hours/employee

What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

The Company recognizes that employees
important role to the realization of
Company’s mission and vision.

play
the

The Company has policies, programs and
procedures that support employees to actively
participate in the attainment of the Company’s
mission and vision.

What are the Risk/s Identified?

Management Approach

Employee misbehavior and low morale may
occur within the Company. This risk will directly
affect the Company’s performances and profitability

The Company encourages employee to inform
the management about their grievances and
demands. The Company ensures to address
their grievances and fair compensation and
benefits are given to all employees.

What are the Opportunity/ies Identified?

Management Approach

Employee personal growth and development
empowers them to perform better and they may
stay longer to the Company.

The Company gives support to its
employees for their career growth and
advancement. The Company gives priorities to
deserving employees when a new opportunity is
present within the Company.

Labor-Management Relations

Disclosure

Quantity Units

% of employees covered with Collective Bargaining
Agreements

Not Applicable %

Number of consultations conducted with employees
concerning employee-related policies

None
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Workplace Conditions, Labor Standards, and Human Rights

Occupational Health and Safety

Disclosure Quantity Units
Safe Man-Hours Not Applicable Man-hours
No. of work-related injuries 0 #
No. of work-related fatalities 0 #
No. of work related ill-health 0 #
No. of safety drills 2 #
Labor Laws and Human Rights

Disclosure Quantity Units
No. of legal actions or employee grievances involving forced 0 #
or child labor

Do you have policies that explicitly disallows violations
harassment, bullying) in the workplace?

of labor laws and human rights (e.g.

Topic Y/N If Yes, cite reference in the company policy
Forced labor Y The Company’s adopts Code Of Business Ethics which
includes adherence to labor code
Child labor Y The Company’s adopts Code Of Business Ethics which
includes adherence to labor code
Human Rights Y The Company’s adopts Code Of Business Ethics which
includes adherence to labor code

What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

Compliance with the labor code and other laws and
regulations protecting the employee rights as
well as promoting a healthy and safe environment
in the workplace.

The Company has safety officer who
attends trainings and seminars to help
improve employee safety and to promote
healthy working environment.

What are the Risk/s Identified?

Management Approach

The Company recognizes that violations to the
rights, health and safety of its employees impacts
performance and profitability.

The Company assesses and improves employee
working condition and that employee rights are
not violated.

What are the Opportunity/ies Identified?

Management Approach

The Company sees the opportunity to have high
employee retention rate which may improve
company performance.

The Company gives recognition to employees who
contribute for the safety and good working
environment of the Company.
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Supply Chain Management
Do you have a supplier accreditation policy? If yes, please attach the policy or link to the policy:

The Company’s supplier accreditation process are as follows:
Accreditation of Subcontractors/Suppliers

The Company employs accreditation procedures for all its subcontractors to ensure that its
subcontractors have the capability to handle the projects awarded to them. The subcontractors are
re-evaluated periodically to update their classification. Subcontractors that deliver quality services
on time or ahead of time are usually compensated with better rates for their next project with the
Company.

The Company has also established a subcontractor’s code of conduct that must be observed at all
times to ensure safety, cleanliness, and orderliness at the project site.

The major steps in the accreditation process of subcontractors are as follows:

1. Issuance of pre-qualification checklist to the applicant subcontractors

2. Evaluation and verification of information on the checklist

3.  Conduct of ocular inspection of the subcontractor’s completed and on-going projects
4.  Final evaluation of the applicant subcontractor

5.  Issuance of accreditation certificate and assignment of subcontractor ID

Do you consider the following sustainability topics when accrediting suppliers?

Topic Y/N If Yes, cite reference in the supplier policy
Environmental performance Y During accreditation process, subcontractors are asked
about their environmental performance

Forced labor Y The Company follows all applicable laws and
regulations and inform its business partners to do the
same

Child labor Y The Company follows all applicable laws and
regulations and inform its business partners to do the
same

Human rights Y The Company follows all applicable laws and
regulations and inform its business partners to do the
same

Bribery and corruption Y CODE OF BUSINESS CONDUCT & ETHICS

What is the impact and where does it occur? What [Management Approach
is the organization’s involvement in the impact?

The Company recognizes the important role of itss The Company provides equal opportunities to
business partners in delivering the Company’siits subcontractors and suppliers. It promotes long
products and services. lasting business relationship.
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What are the Risk/s Identified?

Management Approach

specified in the contract agreement.

The risk that its business partners may not
be able to deliver the products and services as

The Company implements its accreditation
processes when engaging subcontractors. This
help ensures the all the Company’s business
partners meet its qualification standards.

What are the Opportunity/ies Identified?

Management Approach

business operation by sharing knowledge and
resources.

Business partners may help the Company improve its | The Company encourages its business partners

particularly its subcontractors to share
knowledge and resources to help improve
construction services.

Relationship with Community

Significant Impacts on Local Communities

Operations Location Vulnerable Does the Collective or Mitigating
with significant groups (if particular individual measures (if
(positive or applicable)* operation rights that negative) or
negative) have have been enhancement
impacts on impacts on | identified that | measures (if
local indigenous | or particular positive)
communities people concern for the
(exclude CSR (Y/N)? community
projects; this
has to be
business
operations)
Construction of  [Carmona Cavite [N/A N Housing Coordinating with
Housing units opportunities clients/developers
in providing
affordable housing
Construction of |Carmona Cavite [N/A N Employment Encourages local
Housing units opportunities sourcing of
manpower

*Vulnerable sector includes children and youth, elderly, persons with disabilities, vulnerable women,
refugees, migrants, internally displaced persons, people living with HIV and other diseases, solo parents,
and the poor or the base of the pyramid (BOP; Class D and E)

For operations that are affecting IP, indicate the total number of Free and Prior Informed Consent (FPIC)
undergoing consultations and Certification Preconditions (CPs) secured and still operational and

provide a copy or link to the certificates if available: N/A
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Certificates

Quantity Units

FPIC process is still undergoing

Not Applicable #

CP secured

Not Applicable #

Disclosure on Free and Prior Informed Consent (FPIC) is not material given that there are no
operations that is within or adjacent to ancestral domains of indigenous peoples.

What are the Risk/s Identified? Management Approach

Projects that are not carefully designed may have The Company coordinates with its
negative effect on the community such as flooding. clients/developers the overall safety of its

project to minimize any negative impact on
the community

___________________________________________________________________________________________________________|
What are the Opportunity/ies Identified? Management Approach

Proving affordable housing units to the community The Company always looks for opportunity
and local employment and coordinate with its business partners on
how to provide affordable and quality
housing for the community.

Customer Management
CustomerSatisfaction
Disclosure Score Did a third party conduct

the customer satisfaction
study (Y/N)?

Customer satisfaction No survey was done N

in 2024
What is the impact and where does it occur? What [Management Approach

is the organization’s involvement in the impact?

Customer satisfaction will have great impact on
the Company’s performance and profitability. Each
construction project that the Company is engaged
with can define the future of the Company

The Company recognizes the importance of
customer satisfaction. Thus, it implements the
following:

1)Customer Open Communications from
start to finish of the construction
engagement.

2) Maintaining client database and projects
undertaken

3) Use of Social Media as a medium of
communication.
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What are the Risk/s Identified?

Management Approach

Dissatisfied customers can affect the
Company’s future business and relationships.

The Company maintains open communication
with its clients from start to finish of the)
construction engagement to ensure that customer
expectations are met.

What are the Opportunity/ies Identified?

Management Approach

The more satisfied customers the more business
opportunities for the Company

At every step of the construction stages, the
Company always coordinates with its clients and
subcontractors to ensure that expected result are
delivered on time with quality and meeting the

customer’s satisfaction.

Health and Safety
Disclosure Quantity Units
No. of substantiated complaints on product or service None #
health and safety*
No. of complaints addressed None #

*Substantiated complaints include complaints from customers that went through the organization’s
formal communication channels and grievance mechanisms as well as complaints that were lodged

to and acted upon by government agencies.

What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

The Company ensures health and safety of its
products and services.

The Company ensures that its constructions
services do not pose any risk to health and
safety to all its stakeholders.

What are the Risk/s Identified?

Management Approach

Defects on construction designs and methodology
may compromise health and safety.

The Company ensures that its construction
designs and methodology met the safety
standards.

What are the Opportunity/ies Identified?

What are the Opportunity/ies Identified?

The Company continues improvement in the areas of
health and safety.

Continues improvement on  construction
methodology are discussed with its customers
and business partners to help improve the health
and safety of the Company’s construction

services
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Marketing and labelling

Disclosure | Quantity Units
No. of substantiated complaints on marketing and None #
labelling™®
No. of complaints addressed None #

*Substantiated complaints include complaints from customers that went through the organization’s
formal communication channels and grievance mechanisms as well as complaints that were lodged

to and acted upon by government agencies.

What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

The Company advertises its products through
digital marketing and other promotional means.

The Company ensures that it complies with
existing laws and regulations pertaining to
product promotions and advertising.

What are the Risk/s Identified?

Management Approach

Misunderstanding or interpretation on marketing
content

The Company ensures that its marketing
messages are communicated clearly.

What are the Opportunity/ies Identified?

Management Approach

Digital marketing has significant impacts on the
Company’s overall marketing efforts and can
influence decision makers.

The Company’s digital marketing efforts
ensures that its mission and vision are properly,
conveyed.

Customer privacy

Disclosure Quantity Units
No. of substantiated complaints on customer privacy* None #
No. of complaints addressed None #
No. of customers, users and account holders whose None #
information is used for secondary purposes

*Substantiated complaints include complaints from customers that went through the organization’s
formal communication channels and grievance mechanisms as well as complaints that were lodged

to and acted upon by government agencies.
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Data Security

Disclosure Quantity Units
No. of data breaches, including leaks, thefts and losses None #
of data
What is the impact and where does it occur? What |Management Approach

is the organization’s involvement in the impact?

Customer personal information such as names,
addresses, contact numbers and other details that]
were collected by the Company are safely logged in
the Company’s database.

The Company conducts systems review and
ensures that such data are well protected.

What are the Risk/s Identified?

Management Approach

Systems hacking which may lead to identity theft

The Company ensures that its information
management systems are protected from cyber
attack and hacking.

What are the Opportunity/ies Identified?

Management Approach

The Company assesses its information management
system to help improve customer confidence.

The Company incorporates data privacy in its
information management systems and
procedures.
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LN SUSTAINABLE DEVELOPMENT GOALS

Product or Service Contribution to UN SDGs

Key products and services and its contribution to sustainable development.

Key Products and Societal Value / Potential Negative Management Approach
Services Impact of Contribution to Negative Impact

Housing ESG impacts Included in
Construction Sustainability report
Land ESG impacts Included in
Development Sustainability report
Construction

Office Spaces CHEENT WaRK 1D ESG impacts Included in

TCONONKC ERIWTH

i

Sustainability report

2 This publication may be accessed at https://www.globalreporting.org/resourcelibrary/GRI_UNGC_Reporting-on-SDGs_Practical_Guide.pdf
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